USPA Eastern Circuit Handicap System (CHS)

Description of the Circuit Handicap System as Used in Outdoor Polo

Most amateur polo players in the US have USPA polo handicaps ranging from -1 to 1.  The skill of players within each of these handicaps, however, varies greatly.   Consequently, matches between similarly rated teams can result in grossly lopsided scores.   The Circuit Handicap System (“CHS”) is the solution to this “compression” problem.  The CHS is a low-goal circuit-level handicapping system designed to coexist with the current national system (referred to herein as the National Handicap System or “NHS”).     The CHS can be used for any matches or games with a maximum permissible team handicap of up to 6 goals as determined under the NHS.  The handicaps under the CHS range from 1 goal, for the most inexperienced players, all the way to 15 goals for players rated 4 goals under the NHS.  As a result, the handicap compression issue disappears and players can be very accurately rated.   Under the CHS, teams of similar abilities can be formed, and games or tournaments will be enjoyed by players and spectators alike.  There will no longer be teams that can completely dominate other similarly handicapped teams.


It is important to note that the CHS should not be used to simply convert the team handicaps from the NHS after the teams have already been formed.  If the CHS were used this way, the teams would be fairly handicapped, but the weaker teams would receive 6 or even 8 handicap goals on the scoreboard.  Rather, it is anticipated that the tournament parameters would be set under the CHS.  For instance, if the tournament’s permissible handicap range is set at CHS 26-30 goals (roughly equivalent to an NHS 4-6 goal tournament), teams would form within the CHS permissible range.  Note that, unlike the NHS tournaments that typically allow for up to 2 handicap points to the weaker teams, CHS tournaments would allow up to 4 handicap points.  This increase is necessary because of the handicap decompression achieved by the CHS.  The teams would be fairly evenly matched, and the handicap goals of up to 4 goals would ensure that any team in the tournament has a chance to win.


The CHS is a 4-chukker based system.  Thus, handicaps for 4-chukker games do not require multiplying team handicaps by fractions.  Handicap goals awarded in a 6-chukker tournament are also easy to determine as the teams’ handicap difference need only be multiplied by 1.5, with any fractions being rounded down.


Under the CHS, players would initially be given a CHS handicap based on the following table:

	NHS
	CHS

	-2
	Novice

	-1
	1, 2

	0
	3, 4

	1
	5, 6

	2
	9

	3
	12

	4
	15


NHS 4-6 goal category –  CHS 26-30 goals:
As stated above, the CHS can apply to tournaments with a permissible team handicap of 6 goals and below.   Not all teams that will qualify for an NHS 4-6 goal tournament will qualify for a CHS 26-30 goal tournament.  Six hypothetical teams are considered for purposes of this discussion; they appear first with their NHS handicaps and further down with their CHS handicaps.
NHS Handicaps (an “s” for strong next to an NHS handicap indicates that the player is at the high end of his or her handicap.)
Team A                Team B                Team C

Team D

Team E

Team F
Player 1        
-1s 

 0s                          0

1s

0s

-1
Player 2           
0

 1s                          1

1s

0s

0
Player 3               2

 1s                          1

1s

3

3
Player 4               3

 3                            4

3

3

4
Team Hcap 
4 

 5                            6

6

6

6
CHS Handicaps
Team A                Team B

Team C

Team D

Team E

Team F
Player 1        
2 

 4                          3

6

4

1
Player 2           
3

 6                          5

6

4

3
Player 3               9

 6

 5

6

12

12
Player 4               12

 12

15

12

12

15
Team Hcap 
26

 28 

28

30

32

31
Team A qualifies for this tournament because its NHS -1 goal player plays at the high end of his or her handicap, as indicated by the “s” next to the NHS handicap.  If the player played at the lower end of his or her handicap, the team would not qualify as a CHS 26 goal team.  Team E, on the other hand, does not qualify because it plays with two strong 0-goal players and the team handicap, at 32 goals, exceeds the tournament’s upper limit.  The team would qualify if it replaced one of its NHS strong 0 with an NHS -1, or if it replaced both strong 0-goal players with weaker 0-goal players.  Team F, with both an NHS 3-goal player and NHS 4-goal player does not qualify for the tournament but could qualify if it replaced its NHS 0-goal player with an NHS -1 player.  It is interesting to note that a team with two NHS 4 goals players could not qualify to play at this level (the two players’ combined handicap would equal 30 goals) because the CHS does not have negative or neutral handicaps. 

NHS 2-4 goal category –  CHS 20-24 goals:
Here again, a CHS based 20-24 goal tournament, which approximates an NHS 2-4 goal tournament, attempts to eliminate the weakest and the strongest teams in the NHS 2-4 goal range, so as to allow the remaining teams to be fairly closely matched.  The following hypothetical six teams show the impact of the CHS.

NHS Handicaps (an “s” for strong next to an NHS handicap indicates that the player is at the high end of his or her handicap.)
Team A                Team B                Team C

Team D

Team E

Team F
Player 1        
-1 

 -1s                         0

1

0

-1s
Player 2           
 0

  0                           0

1

0s

1s
Player 3                1

  0                           1s

1s

2

1s
Player 4                2

  3                           2

1s

2

3
Team Hcap 
 2 

  2                           3

4

4

4
CHS Handicaps
Team A                Team B

Team C

Team D

Team E

Team F
Player 1        
1 

 2                          3

5

3

2
Player 2           
3

 3                          3

5

4

6
Player 3               5

 3

6

6

9

6
Player 4               9

 12

9

6

9

12
Team Hcap 
18

 20 

21

22

25

26
All the teams listed would qualify to play in a NHS 2-4 goal tournament.  However, some of these teams (such as Teams A, E or F) must change one or two players in order to qualify to play in a CHS 20-24 goal tournament.   If Team A swapped some players with Team E and F, all three teams would be eligible to play.  Here, again, the impact of the CHS is clear: the teams are more closely matched, and the handicap points awarded insure that any of the participating teams has a chance to win the tournament.

NHS 0-2 goal category –  CHS 14-18 goals:

The impact of the CHS in this handicap range is similar.  Teams that are too weak or too strong are eliminated, with the resulting participants more evenly matched.  It should be noted that the ineligible teams can often change their status by simply replacing one or two players who play at the low end of their NHS handicaps with players who play at the high end of their NHS handicap.  (Such changes are significant under the decompression achieved in the CHS, but would have no impact in a tournament handicapped under the NHS.)   In the typical club, the teams deemed too weak would swap some players with the teams whose handicaps exceed the upper allowable limit.

NHS Handicaps (an “s” for strong next to an NHS handicap indicates that the player is at the high end of his or her handicap.)
Team A                Team B                Team C

Team D

Team E

Team F
Player 1        
 0 

 -1                         -1

-1

-1

0s
Player 2           
 0

 -1                           0

0

0s

0s
Player 3                0

  0                           0

1

1s

0s
Player 4                0

  2                           2

2

2

2
Team Hcap 
 0 

  0                           1

2

2

2
CHS Handicaps
Team A                Team B

Team C

Team D

Team E

Team F
Player 1        
3 

 1                          1

1

1

4
Player 2           
3

 1                          3

3

4

4
Player 3               3

 3

3

5

6

4
Player 4               3

 9

9

9

9

9
Team Hcap 
12

 14 

16

18

20

21

Team A, consisting of four weak 0-rated players is not eligible to play, but could change its status by substituting two strong 0-rated players.  Teams B, C and D all qualify.  Teams E and F will have to replace some of their strong players with weaker players in order to become eligible teams.  Alternatively, Teams E and F could participate in the higher rated CHS 20-24 goal tournament described above.
